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1. The nature and personality of Yvon Chouinard
He is a successful person.  He has managed to ascend peaks throughout the world and also run a successful business. Yvon Chouinard is an entrepreneurial person. In his engagement in mountain climbing, he came up with an idea to sell mountaineering equipment. He is a visionary. In his company, decisions were made considering the effects they will have in future.
2. A person can become a leader when confronted with situations, though one has had the following skills.
I. Innovative- being innovative will enable them to come up with solutions to problems
II. Ambitious- empowers a leader to overcome the desire to quit confronted by challenges.
3. Situations and factors to be taken into account if one were to exhibit the leadership quality presented by Yvon Chouinard. The effects of any decision they make will have on others. Team ability is a critical factor in successful leadership. An able team can easily make the goals of their leader successful. Transparent decision making enables them to conquer the challenges they face during their administration.
4. Leadership practices followed by Yvon can be applied in today's globalized and competitive world. The world today requires leaders with exceptional skills like innovation and transparent decision making for one to be able to face many challenges today. Some of them are still significant issues; for example, the need to conserve the environment; hence, his leadership traits can be highly applicable.
5. The advantages of following Yvon’s leadership approach.
I. Democracy in an organization makes employees feel valued, and this motivates them to work harder.
II. Effective decision making solves problems at hand completely.
The disadvantages of following Yvon’s leadership approach.
I. Running an organization that freely can create room for mediocrity within the employees.
II. Democracy in an organization can delay decision making where differing opinions have to be brought to a consensus.
III. Completely trusting employees can lead to failure. Employees have to be supervised to make sure everything is done according to the management’s wish.
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